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Smeal at a glance

Enrollment:

Frank P. 42" and Mary Jean Smeal College of Business
210,000 sgft LEED certified building
~5,500 UG Students

Top 25 Ranked Business School

10 UG majors + Graduate and Ph.D. Programs

Location:

« State College, PA

* Home of the Nittany Lions
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SAPPHIRE

Sapphire Timeline: The Evolution ~
’—'

The Sapphire Leadership Academic Program has had a varied history on the fringes of LR ATIEHEHID S e

Smeal Culture until 2014 when it became a dedicated Leadership Academic Program. PROGRAM

The Sapphire Sapphire Sapphire: @ Sapphire The Sapphire

Program Leadership student Leadership Leadership

Inception Councill Organization Program Academic Program
; ; Program is

The Sapphire Students start th i Program is odr

Progroﬁ’\pqu Couunecriwl iisocrjwreffoert ghe SoEnphlre resm?rrected at reinvigorated and

credted as an rogra Smeal as a rebranded as a formal

accelerated totry to enhance disappears except Program but Leadership Academic

business Program the program. to exist as a student without P tS | with

for the Smed oraanization cohesiveness. rogram at omeal wi

College of Business 9 ' a Faculty Director,

by Dean. dedicated program

coordinator,
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SAPPHIRE

Sapphire Today: 2021 .-
R

Today the Sapphire Leadership Academic Program is designed for high achieving

. . . . LEADERSHIP ACADEMIC
students who have been accepted into the Smeal College of Business at PSU University PROGRAM
Park and would like to enhance their business school experience. By providing exclusive
academic content, tailored leadership development, and sought-after professional events,
the Sapphire Program aims to empower the business leaders of tomorrow.

Academics Leadership Community

Sapphire students have a 5- Sapphire students receive Community is both the inter-
course sequence that they Leadership assessment cohort bonding of the

will take over their four years testing as first year students students as well as what they
at Smealin addition to to help tailor the leadership give back too the college and
maintaining a 3.5 or higher, development programming area where they reside.
cumulative grade point that their cohort will receive

average (CGPA) each during their academic career.

semester. Additional testing is provided

in the Junior year to further
gage their development.
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Life before Suitable

« Course work tracked, but data was not easily accessible in a 4-year snapshot
« Semester points tracked by individual submission, then entered by hand into an excel file,
could have a semester snapshot for completion but not a comprehensive 4-5-year
completion, i.e,
Bi-weekly & General Business Meetings
Internships & Co-ops tracked per semester
+  While categories needed to be completed for points, tracking was messy and incomplete

« Students were provided updates on progress monthly

« 'Super’ point earners for activities - by semester only not across college career
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How does Suitable support Sapphire?

Today the Sapphire Leadership Academic ;:,

Program is designed for high achieving students R

who have been accepted into the Smeal Conoine rpmirceto sl
College of Business at PSU University Park and sarne S o L
would like to enhance their business school —
experience' Spring 2021 Course il _+.1:Pr):>:—:-;-,m .n:m:-'._ww.-.ms

Requirements

By providing exclusive academic content,

tailored leadership development, and sought- ‘ soodenic Requroments
after professional events, the Sapphire Program
aims to empower the business leaders of :

F_lrstVear I
tomorrow. e

First Year Bi-Weekly Mesting

1::} Attendance (AY202
R ~rencance ot 7 bi-w

eakly meatings in the

@ PennState @ Suitable




An intuitive rubric for the assessment of learning

This institutes an intentional, consistent,

framework for assessing experiences and N
Learning Outcome Achievement across the Your Activities
StUdent bOdy: Al Upcoming Pending Approvals  Comnpld
E Spring 2021 Semester Co-Op /
Internship / Leave of Absence for
Required Sapphire Category Points
Level 1 - Exposure goacey "
iz QO @
Level 2 - Interaction feeaby =

Spring 2021 Bi-Weekly Meeting
for First Year

Level 3 - Participation
Level 4 - Expertise

Level 5 - Mastery
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How Students Complete Sapphire

Remote & Self-guided ePortfolio Structured Reflections,
Contactless Check-in Reflections Submissions Assessments, & Surveys

711PM

Submit Strengths Quest Assessment

Reflect on your orientation experience

©

Completion Application & Assessment ~

Once you have completed ALL requirements of the OCC,
please fill out and submit your application for completion by

After taking your Strengths Quest, please submit
your confirmation certificate and describe

the resullts,

Description

tell us about your orientation experience.

checking off the le to the left of this requirement! Great

work!!!

bout the in-persen activities vs those that

were online? Wha did you meet? W
diffarently?

hat would you have done

Please fill out the survey below. Once you've submitted your

Reflection response you may n e away. Credit can take between
Submission i 4 % Y
3-6 hours to show up your account

Completion
Application

Orientation was delightfully helpful, both online and

in person activities. | happen to run Into @ couple of

new friends and had lunch with them. It was a little

Activity Completed

confusing on how to get to lunch and then where to

Do you want this to be viewable by the public?

go from there. We found ourselves a littls lost at

You have received 10 in Personal Development

+10 pts

You've successfully completed First Steps to Success
Workshop - September

First Name
m “ Last Name

Pitt email address

times. Regardless, I'm happy all necessary forms

are now complete. If | could re-do it | probably

1. Basic information
Complete the following:

would have just packed a lunch to aveld that part

all together. no yes
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Spring 2021

Sapphire Spring 2021
Requirements

Earn 120 points total. 20 points must come from
each of the following cal s Professional

‘You must also attend Z
Business Meetings (GBM) per sermester.

Requirements Completed
Earn 120 Sapphire points during
D Spring 2021

L 607120

Added by ==

Earn 120 Sapphire
points during Spring
2021

Earn 120 Sapphire points during Spring 2021

Competencies Required

000

I 60/120

Recommended Completed

Spring 2021 Semester Co-Op /
Internship / Leave of Absence for
Required Sapphire Category Points
(Task #1)

AME!

ez QOO o)

Added by ¥

00 AM EST — May 31, 2021,

With intuitive mobile dashboards for tracking progress

Sapphire 2-Piece
Sequence: MGMT 355

Credit will be imported semastarly by @ Sopphire

Competencies built

Level

Earn Points.

Add Submission’

Add your submission description

Add an image or file

[Za] Choose file
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Streamlined admin experience approval/verification
workflows built to scale

Jane Appleseed Date sutmitinct
o 139 PMEDT
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Shareable Experiential Learning Records for students

Scorecard

Your Scorecard

Junior ‘

Spring 2022

5,850

% g
2 Finance

Lenny Lion

Total Experienc

3| 61 5850
=——m 14 10 2126

Current level  Total Experience  Portfolio ltems.

3 5850 10
120 ®
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Modern, mobile, and more effective communication

Get your message through to more students: First Year Experience
« Custom interventions and nudges to students '

« Endless segmenting capabilities 2 B

L
« Automated scheduling EAN 1icic Nicole, We haven't seen e e
w. ' you in a while. Schedule an 4.3

« Activity recommendations odvising appointment.

- 217
« Forms, surveys, assessments, applications, etc.

F Attended to First Stops To M

s20c]
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Moving to Suitable

« Easily migrated all student data

» Ease of attendance with QR codes
« Students can see points totals in real time
« Can track data more easily over 4 years

« Able to see patterns to better refine programming

* ex. Do actuaries all get points in the beginning of semester
and marketing all get theirs at the end?
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Student adoption and feedback

By students and admins 9 9 O/
O

« Initial transition had some rough patches - getting

students to understand set-up of hovy we of student utilized Suitable
translated current system to electronic system

« Overall feedback very positive o)

« Students like portable nature of it and the real 9 3 /O

fime points tracking of students retained
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Qutcomes so far

Able to see patterns of behavior from the data
*  Seniors and Sophomores earned more points in General
*  Juniors earned the most points in Leadership and General

*  Freshman earned the most points in Professional development

* Almost 45% of students completed more points than the
requirement for the semester (average of 43% more points
earned)

+ Able to track the low performers in real time and provide
encouragement and feedback

* More "proof” if we are removing a student for not completing
their requirements
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Plans for the future

Short term @

+ Use push notifications for events
« Fully migrate coursework progress
v

+ Continue tracking meetings and requirements
* Integrate Qualtrics surveys - senior survey & cohort end-of-semester feedback

Long term @

» Evaluate program activities and where students are choosing to get their points

Evaluate when activities are offered

s there a better time for certain activities to promote attendance and engagement?
* Leverage the available data for better tracking of trends and engagement by cohort

Offer "rewards’ for high achievers over course of college career
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Thank you! Questions?

Dina Guthoff

dag8@psu.edu

Christine Novinskie Olbrich

cxnlO0O8@psu.edu

Evan Smith
ebsb5017@psu.edu

Angela Visco

angela@suitable.co
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